
HOW 

CHANGING 

TECHNOLOGIES 

AFFECT        

THE      

MODERN 

LIBRARY



WESTLAW NEXT

2011 AALL NEW PRODUCT OF THE YEAR

“WestlawNext fits how the next generation of legal 

professionals is looking at research.” 

- Michelle Cosby, Faculty Services Librarian at North Carolina Central University School of 

Law, and chair of the AALL New Product Award committee 

Thomson Reuters Press Release - March 31, 2011 



OBJECTIVES

• Challenges in the “new normal”

• WestlawNext differentiates the modern library

• WestlawNext achieves business goals



CHALLENGES IN THE “NEW” NORMAL

Reduced Staffing Budget Cuts



CLIENTS DRIVE COMPETITION
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WESTLAWNEXT EFFICIENCY STUDY

• West hired LRC (Legal Research Center) an independent 
company that has provided legal research services to law firms 
and corporations since 1978

• 5 research tasks tested on Westlaw.com and WestlawNext
– Tasks chosen by LRC – each had a clearly defined answer

(e.g., “Find the Lemon Law in New York”)

• 50 researchers per task for each service (500 sessions total)
– Researchers who used westlaw.com were proficient with it

– Researchers who used WestlawNext were trained in it for 1 hour



WESTLAWNEXT vs. WESTLAW.COM



PRIMARY BENEFITS FOR USERS

Dramatic Time Savings Better Understanding of the Law

Research completed 64% faster

with WestlawNext
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Develop Arguments
Position the law / facts for client’s benefit

Reduce or shift project time to higher value work 
that is less likely to be written off.

SHIFT TO HIGHER VALUE WORK



BETTER, FASTER CLIENT SERVICE







MODERN LIBRARY: DRIVING GROWTH

• Superior caliber of library staff

• Collaborate via folder sharing  

• Attorneys/paralegals “tap into the collective 

knowledge” of the library staff and colleagues





NASD research folder shared with me, containing 
documents from multiple contributors.



TAP INTO THE COLLECTIVE KNOWLEDGE OF 

THE ENTIRE ORGANIZATION

• DON’T RECREATE THE WHEEL!

• CREATES A KNOWLEDGE BASE 
THAT INCREASES IN VALUE OVER 
TIME

• EASILY REVIEW THE WORK OF 
JUNIOR TEAM MEMBERS

• PROACTIVELY LEVERAGE WORK 
ACROSS THE ORGANIZATION OR 
PRACTICE GROUP



MODERN LIBRARY: REDUCING WRITE-OFFS



MODERN LIBRARY: REDUCING COSTS

?



MODERN LIBRARY: OTHER BENEFITS

• Less time on-boarding new associates

• Being more efficient in the face of staff reductions

• Predictable search pricing

• Library efficiencies and qualities have a positive 

impact in determining value





IPADS IN LAW FIRMS
“ The big news is that over a third of firms reported iPads

in use after only a few months on the market.”

Do you have users with 
iPads that can connect 
to your network?

Number of Attorneys (464 Firms)

≤49 50 to 149 150 to 349 350 to 699 ≥700

No or not applicable 71% 64% 47% 56% 54%

Yes 29% 31% 47% 37% 39%

Other 1% 5% 6% 7% 8%
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TESTIMONIAL

“Across the board, I think we’re seeing that attorneys are working 

quicker and having more confidence in the results that they’re getting.  

Using WestlawNext allows you to have less staff, but get the same 

amount of work product.”

- Jennifer Nicolitz, Law Librarian at Fidelity National Title Group





TESTIMONIAL

“The attorneys in our evaluation group really liked it. Finding ways to 

help the firm deliver the right answer to clients faster has always been 

part of our department’s core mission.”

- Sheila Sterling, Orrick’s Research & Information Resources executive




