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Law Firm Landscape

* Annual Rate Increases * Respond to RFP’s
* Firm Expansion * Proactive Competitive Intelligence

Library

Research
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Current Challenges

Data from multiple sources

Dated information

Difficult to assimilate all the data

Self-Reported information



Law Firm Market Needs
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Running a profitable, competitive practice requires detailed and current
information on how the market is valuing law firm services.

Comprehensive market
information

Dynamic billing information by
industry, matter, state, region
and timekeeper

Current information regardless
when accessed

Ensure decisions are based on quantitative
market data and not anomalies

Competitive markets require informed
perspectives to enable intelligent decision
making regardless of billing model

Up-to-date insight provides more relevant
market perspective



About Serengeti

Serengeti is the most comprehensive data source for billings from over
400 companies and 15,000 law firms.

« $4+ billion billings over the last 12

months from 1,000+ LMLF firms

100% utilization by AmLaw 200, Global 100 and

NLJ 250 law firms

Customers include

American Express
Amazon

Delta

Disney

Thomson Reuters

* High customer retention—over 96%

 Most favored solution among law firms by a
margin of 4:1
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Competitors

Serengeti
TyMetrix
DataCert

LexisNexis
Boftomline
Allegiant
Bridgeway
Mitratech
TrialNet
CsC
Visibillitiy
LSG

Number of "Best Vendor" Rankings
M7
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Source: 2010 ALM Law Firm E-billing Survey Report



WestlawNext Matter Benchmark Reports

Powered by Serengeti, WestlawNext Matter Benchmark Reports provides
unparalleled insights into billing rates, staffing ratios and trending analysis
that allows firms to instantly understand how they compare to their peers.

 Benchmark rates comparing firms of
all sizes whether down the street or
across the country in order to compete
effectively

Westlaw!

Home > Matter Benchmark Reports > Report Builder
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» Perform rate trending analysis to
e A I P S B determlne Whel’e there are

= opportunities to capture more value
S from client

« ldentify geographic and legal subject-
] - matter practice areas best suited for
expansion and growth

Firm Loeation 41100 Attornays > 100 Attornays Top 100
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Law Firm Billing ™ Corporate Representation

Timekeeper Billing Rates =

Law Firm Billing Overview

Timekeeper Rates by Firm Location
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Matter Lengths by Firm Size
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Law Firm Billing ™  Corporate Representation =  Timekeeper Billing Rates ~  Total Invoice Approval = pawered by SERENGETI INTELL

12 Month Average - Edit Criteria

Timekeeper Rates by Firm Location

Average partner billing rates in the past twelve months have ranged from $278 to $452 across the selected locations. Other timekeeper hours have ranged from $87 to §52
during that time period.

Averages are calculated from all companies in these industries: Manufacturing & Wholesale Trade; invoicing data is from law firms with all attorneys and in these locations
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12 Manth Average = | Edit Criteria

12 Month Average

Legal Assistant =_ Trend: 2010 into 2011
Trend: 2009 into 2011
P Trend: 2008 into 2011
Paralegal Trend: 2007 into 2011
r— Trend: 2006 into 2011
=
Other
1] 200 400 600 800 1000
Rate
Firm Location Partner Associate Of Counsel Legal Assistant Paralegal Other
Central Plains 5254 5285 5220 5275 5174 5149
Eastern 5638 419 £925 5195 $167 140
Great Lakes 5503 5318 5470 5185 MIA 3205
Mid-Atlantic £568 §378 512 £205 154 3183
Mortheast 687 5429 5656 5273 MIA 482
Morthwest 5404 5255 MIA 5140 A 3152

Pacific 5734 5475 B614 §232 5128 $239
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Trend: 2010 into 2011 = Edit Criteria

Timekeeper Rates by Firm Location

Partner Associate Of Counsel Legal Assistant Paralegal Other

In the time range of 2010 Q1 - 2011 Q3, average Fartner billing rates have generally varied but ended down across all selected locations.
Averages are calculated from all companies in these industries: all; invoicing data is from law firms with 41-100 Attorneys, = 100 Attorneys and Top 100 and in these
locations: all.
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Timekeeper Rates by Company
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The average per®e Timekeeper Percentages per Matter =in the past twelve months has ranged from 29.0% to 66.2% across the selected industries. Other timekeepel
hours have ranges (Hours Billed)

Averages are call
locations: all. Matter Lengths by Campany Size

e= all; invoicing data is fram law firms with 41-100 Attorneys, = 100 Attarneys and Top 100 and in these

\iew Larger Expense Allocations per Matter by
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Law Firm Billing = Corporate Representation Timekeeper Billing Rates ™

Timekeeper Billing Rates Overview

Rates by Timekeeper Type
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Total Invoice Approval Overiew Edit Criteria 5 |-
Billed Invoices by Firm Size

Total Invoice Approval Overview

Percentage of Fees Approved by Firm
Size

Billed Invoices by Firm Size Approved by Firm Size

Percentage of Expenses Approved by
Firm Size

41-100 Attorneys o 4 LOMEYS

0 20 40 60 80 100
Percent

Percentage of Expenses Approved by Firm Size

41-100 Attorneys

> 100 Attorneys

Top 100

Firm Size Fees Billed Fees Approved Expenses Billed Expenses Approved Total Billed Total Approved % Approved
41-100 Attorneys $7.729 57.699 5508 3497 58.237 58,196 99.5%
= 100 Attorneys 58.278 58,216 5687 5550 58,8358 58.766 99.2%

Top 100 $8.638 58.547 5524 3510 $9.162 $9.057 98.8%



rered by WestSearch

WESt laW Email Report 3 Mark's Research {0

Home = Matter Benchmark Repo Recipients Layout and Limits

Matter Benchmarl
Report Sections

Law Firm Biling~  Corpor Law Firm Billing Timekeeper Billing Rates powerad by SERENGETI INTELL
Corporate Representation Tuotal Invoice Approval Edit Criteria
T [separate multiplz amall sodressss with 2 comma or 22 o Format
Timekeeper Billin mark.boyd@thomsonreuters.com FOF w
Subject
Highest - Westlawhlexd - Matter Benchmark Report 09142011 11:43 AN B
Median E Email Note '
%75 ! IP-Patents/Lit-alli4 1LMLF/company-alliregion-al|
s I
1] 600 800
Firm Size/Rate Parwner ASSUCIHLE UL OUnsel LEYdl ASSISLEnL il dieyal Other
41100 Attorneys
Range 5190 -%300 5162 - 5575 5441 - 5450 §77 -3330 $135-5220 632 - 5670
Highest 5800 5575 5450 5330 5220 5670
Median 5423 $230 $441 5158 5195 5211
375 $490 $300 5441 5200 5205 £310
0625 $338 5212 $441 5126 £190 $117

= 100 Attorneys

_-— i o e e i o oy e e i ey P .



Questions

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Alison Drier, Esq.

National Firm Profitability Specialist
651-244-2360

alison.drier@thomsonreuters.com

.:- THOMSON REUTERS


mailto:alison.drier@thomsonreuters.com

