Dear Colleague: A Letter from Lori

Challenging economic times call for innovation, resiliency, and a can-do attitude. Happily, law librarians are wonderful professional examples of these traits! We all have been doing more with less in recent years, but look at the creative results we have achieved. This issue is full of examples to inspire you!

Steven Lastres, director of Library and Knowledge Management at Debevoise & Plimpton LLP, starts from the premise that today’s librarians need to embrace a broad view of their role. By using an array of technological tools, library staff members can streamline communications received by a firm’s attorneys, run the library like a business, and provide easier access to key content and solutions. Intuitive, transparent resources are the rule at Debevoise, and Steven gives some great pointers for thinking outside the box.

At West, too, we are developing new ways to bring you the content you need in several newly released products. Westlaw® PeopleMap uses smart linking and graphical features to cut public records research time and give you more dependable information. Not surprisingly, law librarians provided critical input on the features, functionality, and concepts that enable the researcher to see connections among some 35 data types that otherwise might go unnoticed.

On the practice-area side, Westlaw Patents brings together all the materials needed for patent prosecution, patent litigation, or intellectual property (IP) case management. Built on a robust base of content from many sources, tools such as the graphical family tree, the claims version comparator, and the graphical view of patent claims allow the practitioner to focus on analysis instead of laboriously working through complex series of changes. 

The nation’s oldest law library, the Jenkins Law Library in Philadelphia, is a stellar example of moving with the times to meet and exceed user expectations about what the library can provide. Since 1802, this venerable institution has steadily expanded its user base and staff, bringing entrepreneurial spirit to the tasks before them. Importantly, its strategic plan is reviewed regularly to ensure they are in touch with its members.

Please call on your librarian relations manager to discuss your library management issues, establish an ongoing training program to enable your organization to get the best use out of the resources you already have, and work with your local chapter on professional development and networking opportunities. We are here for you!

Sincerely,

Lori Hedstrom

==

Professional Edge: The Changing Face of Membership Law Libraries

By Regina L. Smith
Founded in 1802 as a small room in Independence Hall, the Law Library Company of the City of Philadelphia is the nation’s oldest law library. Since then, the library— now occupying a 40,000 square foot space in a Philadelphia office building and renamed the Jenkins Law Library—has changed tremendously. Jenkins has a tradition to maintain, but in order to meet the ever-changing needs of its members, it has had to adapt to the times.

For the past 26 years, I have been privileged to be the library’s executive director. Jenkins is a 501(c)(3) nonprofit corporation governed by a board of trustees to which I report and serve as corporate secretary. Membership law libraries are similar to small businesses in that they are freestanding and responsible for meeting financial obligations such as payroll, accounts payable, and employee benefits. We maintain a line of credit for financial crunches and are audited annually by an accounting firm. Jenkins does not have a permanent home, so we also lease space and are responsible for monthly rental payments. Our staff is also diverse in its job responsibilities: We need people to handle accounting, human resources, information technology, purchasing, and facilities management. 

When founded, the library had 71 attorneys, each of whom purchased a $20 share in the company and paid annual dues of $2. Today, the library has approximately 8,000 attorney members, but they are no longer shareholders. Annual dues are $150 per attorney. In addition, Jenkins supplements its dues income with revenue from trial court filing fees, investment income, fund-raising, and fees for services. 

Jenkins employs a staff of 11 librarians and 17 support staff to provide a wealth of services to its members. We are a one-stop shop for information and provide an “out of house” document delivery service, whereby we obtain business, medical, and scientific and technical books and articles for members and nonmembers. 

We have been an entrepreneurial organization for many years. Our Catalog Processing Center catalogs books for area law firm and court libraries. We offer consulting services to law firm and public service agencies. We have an online research product (www.palawlibrary.com) and offer a variety of continuing legal education (CLE) classes. We rent out conference rooms; a computer learning center with 20 workstations; and a multipurpose room for classes, seminars, and events. We even have a café where members can meet over a cup of coffee to discuss a case, read the newspaper, or have lunch.

Our members use us differently than they did 25 years ago. Back then, 100,000 visitors came to the library annually and 25 book carts overflowed each day with materials that needed to be reshelved. (We had an army of part-time students who spent hours shelving books.) We currently have an average of 22,000 annual visitors and only six book carts that need to be reshelved daily. However, our Web site receives visits from more than 400,000 unique users. 

Our goal is to bring Jenkins to our members’ desktops. We offer a number of members-only databases that can be searched 24 hours a day, seven days a week. These include a Pennsylvania legislative history database that has more than 1,000 histories compiled by our staff, as well as periodical indexes, congressional materials, case law, statute and administrative databases, newspaper collections, and more. 

Of course, we face many challenges. Funding is difficult to predict as filing fee income has declined over the past few years, and we have to be prudent with respect to increases in dues income. Space is another challenge; as law firm libraries are shrinking, law firm staff expect Jenkins to maintain materials that support their firms’ practice areas. Leasing more space is not an option for us because of the cost.

Licensing challenges are ever present. Jenkins is not an academic law library, a law firm library, or a government library. However, we have a defined membership base and are able to control access to our database products. This is a new concept for some online publishers, and each agreement that we enter into has a different twist.

One of our biggest challenges is changing technologies and trying to maintain a balance in how we offer information to our members. We serve three generations of practitioners with different needs: the all-book crowd, the mixed-use (book and online) patrons, and the Google generation. Maintaining this balance is expensive.

We have a strategic plan in place and refresh it every three years. We need to know what our members want and how we can best meet their needs. We evaluate where we are in the planning process on a quarterly basis to keep us on course.

Jenkins is fortunate to have a supportive board of directors, a team-oriented hardworking staff, and members who value our services. We will continue to evolve, embrace change, and do our utmost to be the best practitioners’ law library in the nation.

==

Regina L. Smith is executive director of the Jenkins Law Library in Philadelphia. Her e-mail address is rsmith@jenkinslaw.org.
==

Knowledge Management in a Changing World

by Steven A. Lastres

Since the earliest days of libraries, librarians have served as knowledge managers. Whether they were maintaining the scrolls at the Library of Alexandria, creating the catalog for the House of Wisdom (a Ninth Century Islamic library), or assembling annotated links for the law firm intranet, law librarians have always been in the forefront of organizing information and adding value to it. Librarians have long excelled at getting information into the hands of the people who need it. The precise definition of knowledge management (KM) is an elusive one, but one pillar of KM practice holds that knowledge management “is the process through which organizations generate value from their intellectual and knowledge-based assets.”

Prior to the advent of the Web, most of the work of the modern librarian in a law firm was demand-driven. Librarians answered reference and research questions, circulated periodicals, alerted lawyers to the tables of contents of law reviews, and pushed out news alerts, among other tasks. Their aim then was the same as it is today: getting the right information into the hands of the people who can make the best use of it. What has changed is that the librarian needs to wear a new hat—that of a business manager.

The array of tools available to today’s librarian has driven that change. No longer restricted to offering only upon-request services, law librarians can instead embrace a broader view of their professional role. They actively manage a firm’s information assets rather than passively respond to requests. Those information assets are no longer just pay-for subscriptions. Instead, those assets may include internal documents (including precedents, models, best-practice guides), value-added annotations to existing resources, and a host of other assets far afield from the newspapers and law reviews that were formerly the librarians’ major focus.

KM, as evolved from traditional librarianship, today means identifying business opportunities within a law firm that help lawyers practice more efficiently and effectively. Librarians need to understand how lawyers work, not just anticipate what their information needs will be. As director of Library and Knowledge Management, I oversee an evolving system that not only delivers traditional library services to our lawyers but also embraces tools that can help our lawyers get more done in a day. We try to be alert to business needs and then figure out the best way to address them.

Knowledge Management in Action

For example, our lawyers were overloaded with e-mail messages they needed to process every day. Part of the e-mail avalanche inundating the legal staff came from the library in the form of daily updates, electronic subscriptions, and other useful but overwhelming electronic content. 

The library decided to approach this as a business opportunity: What can we do to solve this problem? We developed a business case. We stated the current situation, analyzed what needed to be fixed, and then actively searched for solutions. We estimated the return on investment (ROI), because a solution that does not save time or money is not an effective one. After trials with a number of products, we decided to subscribe to Ozmosys to handle our electronic distributions. Lawyers can now receive one e-mail communication a day containing an easy-to-review list of headlines from their selected information sources. KM concerns itself with solving the problem of getting the right information to the right people in a way they can make the best use of it.

Becoming Business Managers

As librarians change their professional roles in law firms, their efforts at KM must align with their firms’ business objectives. Librarians need to become business managers and wrestle with the same issues that the firms’ other managers do. If we take the business view, librarians are selling a product (knowledge and information) to a market (the lawyers) that needs to be serviced effectively (the right product), efficiently (at the right time), and cost-effectively (at the right price). Figuring out how to improve upon that business model is what knowledge management is all about. When it comes to knowledge management, the emphasis should be on management.

Why do librarians make good knowledge managers? The answer may be that librarians tend to be more eager to adopt new ways of sharing information than lawyers are. Librarians look at new technologies and services with a critical eye to understand how to meet current and emerging information needs. KM is not technology for technology’s sake. Instead, librarians focus on content and its seamless delivery. In many ways, they can decipher what lawyers need more quickly than the lawyers can. (After all, that’s what reference interviews are for!) They know the resources, they know how the resources are delivered, and they know how to find the information that lawyers ask for. 

In addition to their skills, when it comes to knowing the content available, most librarians fit well into the KM mold because of their technical sophistication. Today’s librarians are perfectly at home in the online world. And unlike the past, when any project that lived on a server was automatically the ward of the IT department, KM projects are now managed by librarians. Library staff members drive the selection of tools to deliver content, the adoption of interactive services such as wikis and blogs, and the promotion of KM applications such as work product retrieval. This is a major change in librarianship, in which librarians are innovators and technologists, as well as content managers. Most librarians bring considerable technical savvy to their professional work. Librarians, in short, should select the information resources that best fit the practices they support, but they also should be involved in selecting the best delivery platforms. That includes managing the graphic display of information on portal or intranet pages and creating a Web-based presentation that is easy to use and search.

As librarians adapt to a changing world, it’s a good idea to understand some of the changes they face, including these:

Lawyers expect to receive information faster than ever. 

“While you wait?” Not any more! The expectation for all-but-instant access to needed information is higher than it has ever been. When e-mail first replaced letters and circulated memos, we saw the same expectation for lag-free communication. With new Web 2.0 tools available such as blogs, wikis, Twitter, and similar tech toys, a fraction of a second is all it takes to think of something and then tell someone else about it. Information ages fast. What knowledge managers need to do is figure out how to aggregate information accurately and quickly in order to offer attorneys real-time access to a vast store of data and documents—from within the firm and from outside it—and then get it there quickly.

Lawyers expect to have no impediments to get the information they need.

Easy access to information is the aim of every good KM program. Anything that stands between an attorney and the information he or she needs is an impediment. Knowledge managers need to minimize those impediments by negotiating contracts with information vendors that

· push information in a way that can be consumed the way lawyers want, not the way publishers think it should be consumed;

· allow users unlimited access (paying by the piece is over); and

· take away, via IP authentication, the need to use a password (passwords slow down users and are a barrier).

Other considerations in selecting and deploying KM services include the following:

· Access needs to be intuitive—no training should be required. A well-developed taxonomy that makes sense to the legal staff is key. Content ought to be logically organized. The process is a laborious one for the KM staff, but it pays off in time saved by attorneys;

· It also pays to train attorneys how to get the most out of the services KM makes available. Getting the best value out of subscription services is a two-step process, in which the KM manager (1) makes sure the legal staff knows what is available and (2) makes sure that staff know the ins and outs of searching those services.

Lawyers depend on knowledge managers to keep up with KM innovations and best practices. 

As knowledge management becomes more ingrained in standard legal practice, KM managers need to become experts in three specialized fields: librarianship, legal technology, and business management. Librarians need to understand the technical possibilities—not just the nuts and bolts of the software but also the realistic research needs of the lawyers. 

Change is propelling librarians forward in a world where they must adapt to new ways of thinking about the information over which they are stewards. This changing world means new opportunities for librarians, as librarians redefine themselves as KM managers who create value for the firm by effectively managing the information for which they are professionally responsible.

==

Steven A. Lastres is director of Library and Knowledge Management at Debevoise & Plimpton LLP. His e-mail address is salastres@debevoise.com.
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Westlaw PeopleMap: Uncover someone’s connections in an instant

by Jay Shuck, West Customer and Product Documentation

No man is an island. That’s why we have Westlaw PeopleMap.

Westlaw PeopleMap is the dynamic new tool that lets you quickly discover relevant information about people and their connections—connections to other people, to property, and to a wide range of public records. Thanks to the tool’s smart linking technology and intuitive graphical features, you can effortlessly spot a specific person’s connections, retrieve relevant public records, and communicate your results.

Not surprisingly, law librarian input was involved at every stage of development. 

“We recruited law librarians throughout the development process,” says Kevin Appold, senior director, New Product Development at West. “We put features, functionality, and concepts in front of them at different parts of our development process. The product evolved over time based on their feedback.” Adds John Vonhof, West Product Marketing: “I think we all have a lot of respect for the fact that they understand both the research implications and how the product fits into work flows. They have a unique and important perspective.”

Westlaw PeopleMap in brief

In a single search, Westlaw PeopleMap brings you the following:

· A Microsoft Virtual Earth map that shows the geographic location of each person with the name you entered.

· A graphical display of public records and other individuals connected to the person selected, with links to the underlying records. 

· Information drawn from up to 35 different data types, including business records, voter registrations, political donations, real property transactions and tax assessments, stock ownership, motor vehicle and boat ownership, unclaimed assets, criminal records, professional licenses, hunting and fishing licenses, liens, court dockets, marriage and divorce records, legal filings, and bankruptcy filings. 

· The ability to create a report containing some or all data types in any of several formats.

“We wanted to improve the public records research experience by making it more like other legal research on Westlaw,” says Appold. “We did that by pre-linking—creating billions of links between public records about people. We added tools designed to help validate that this is the person you’re looking for before you review all the additional information. We also added a graphical visualization of the connections between a person and all the related information about that person. Finally, we pull it all together into a report, which is often the endgame for researchers.”

How to run a PeopleMap search

To use Westlaw PeopleMap, you must select the tabbed PeopleMap page on Westlaw. 

To search for information and connections available for a particular individual, complete these steps:

1. At the PeopleMap page, type an individual’s name or Social Security number in the What do you know about the person? section.

2. Select the appropriate items from the Permissible Uses drop-down lists. (Before running a PeopleMap search, you must determine whether your intended uses for the information you retrieve are permissible under the Gramm-Leach-Bliley Act, the Drivers Privacy Protection Act, and laws protecting voter registration information. If you do not have a permissible use, select No Permissible Use in the drop-down list to run a PeopleMap search that excludes the protected information.)

3. Click Next. The Results page is displayed.

Results page: Is this the right John Smith?

The Westlaw PeopleMap Results page can spare you embarrassment and time you might waste investigating the wrong person. In the left frame, the names and current addresses of the individuals matching your search criteria are displayed. (Prior addresses, birth year, and partial Social Security number may also be included.) In the right frame, a map is displayed with alphabetical markers showing the location of each individual. 

To retrieve more information about an individual listed in the left frame, select the check box next to the individual’s name, then click Next. The information is displayed in an interactive graphical display.

Interactive graphical display: Which records and people are connected to this person?

The left frame of the interactive graphical display lists the records that Westlaw PeopleMap found for the individual you selected. A confidence level next to each record indicates the likelihood that the record is in fact related to that individual. 

In the right frame, the interactive graphic display shows the relationships between the individual and related parties (other individuals named in the records). You can then 

· click a record icon to view the underlying record

· click the name of a related party to display the full range of records pertaining to him or her

· restrict the details shown in the display by using the tools available in the toolbar at the top of the right frame

Tip: For comprehensive listings of the jurisdictions and coverage dates available for each document type, click Back on the Links tab of the graphical display to return to the Results page. Click Coverage in the right frame. Then click a link to view the coverage for a particular document type.

Westlaw PeopleMap report: Can all Westlaw PeopleMap information available for this person be compiled in a document?

To compile some or all of your Westlaw PeopleMap result into a report in PDF, Microsoft® Word, Corel® WordPerfect, or HTML, complete these steps:

1. If more than one individual is listed on the Links tab of the interactive graphical display, click the name of the individual for whom you want to create a report.

2. Click Create Report. 

3. The Report Confirmation page is displayed. Select Comprehensive (information from all content sets), Core (a Comprehensive report minus criminal and Office of Foreign Assets Control records), Assets Only (asset information only), or Potentially Adverse (adverse information only) from the Select your report type drop-down list. 

4. Select PDF, Word, WordPerfect, or HTML from the Choose your delivery format drop-down list.

5. In the Confirm the documents that will appear in your report section, clear the check boxes next to any items you don’t want to include.

6. Click Go. 

Westlaw PeopleMap reports are saved in the Report Manager for 14 days, during which time you can re-access a report and not incur a transactional charge. You can access the Report Manager via the site map by clicking Report Manager under Tools.  

For more information about Westlaw PeopleMap, contact your librarian relations manager. 

==

Westlaw Patents: Suddenly, it comes together

by Jay Shuck, West Customer and Product Documentation

Why did West develop Westlaw Patents? Because patent practice can be harder than it needs to be. 

Traditionally, a patent practitioner spent lots of time retrieving and examining a patent’s file history, reviewing all pertinent communications, and identifying when and why various claims were revised, merged, amended, or dropped. That changed in February 2009, when West released the first installment of Westlaw Patents. 

Westlaw Patents is the comprehensive resource that contains all patent-related content and features on Westlaw. It ensures that you don’t have to go to several locations—or even several databases—to gather the materials you need for patent prosecution, patent litigation, and IP portfolio management. In addition, the claims versioning and graphical views ensure you waste no time making sense of your results.

Westlaw Patents contains content and features such as the following:

· U.S. patent file histories: Approximately 87,000 complete U.S. patent file histories are now available on Westlaw. Click the appropriate links on the Links tab to view PDF images of official U.S. Patent Office and Trademark filings and communications.

· Graphical view of the U.S. patent family tree: With a single click, you can display a visual representation of the connections between multiple patents. Click US Patent Family Tree on the Links tab.

· Claims version comparator: You can display the original, amended, and final versions of patent claims. Deletions and additions are shown in color-coded text so you can easily compare versions and instantly spot the changes. Click any of the links under Claims Versions on the Links tab. Original and final claims versions are also available for the more than 700,000 granted US patents that have just their corresponding application on Westlaw.
· Graphical view of patent claims: With a single click, you can display an easy-to-read, visual representation of the evolution of the claims in the patent you are viewing. An additional click displays the version of the claim at any stage in the patent application process. Click Graphical Claims History on the Links tab.

· Markman orders: The Markman Orders database (MARKMAN-ORDERS) covers Markman claim construction orders beginning with 1996. With a single click, you can display the full text of any patent cited in a Markman order. 

How to access

You can access Westlaw Patents information in either of two ways:

· You can search the U.S. Patent File Histories database (US-PAT-HISTORY) and click the appropriate links on the Links tab. For your convenience, a link to the database is displayed under Prior Art on the tabbed Patent Practitioner page.

· You can click View Patent File History on the Links tab or at the top of a document you retrieve from the U.S. Patents Full-Text (US-PAT) or United States Patent Applications (US-PAT-APP) database. When available, links to graphical views, office actions, claims versions, and other Westlaw Patents features are also displayed on the Links tab of the patent or patent application.

“There hadn’t been a capability to search across a file history collection by terms,” says West marketing director Richard Baum. “But in US-PAT-HISTORY, you can just search by terms and see where those terms are found.”

A closer look: claims versions comparator

To view the text changes of all claims during a particular version of the patent application, you can use the claims version comparator. To view the text of a particular version, click the appropriate link under Claims Versions in the Links tab. The final version of a claim shows the differences between the original version and the final version. 

“We had done some brainstorming with customers on the work of patent attorneys—both for patent prosecutors and litigators,” says Baum. “In their current work, they have to be able to track changes that occur, which is often a manual process. We were able to see we could help those customers see the changes that were made and save them a significant amount of time in their work.”

A closer look: Graphical Claims History

The Graphical Claims History feature is available for selected patents with file histories on Westlaw. This feature helps you quickly determine the text changes in a specific claim during a specific amendment. To view the Graphical Claims History display for a patent, patent application, or patent file history, click Graphical Claims History on the Links tab.

A graphical timeline of all claims is displayed. To see precisely which text was added to or deleted from a claim in a particular amendment, click the appropriate claim link. The text with highlighted changes is displayed in a new window so that the timeline remains in view. 

For more information about Westlaw Patents, contact your librarian relations manager. 

� 	Megan Santosus & Jon Surmacz, The ABCs of Knowledge Management, CIO Magazine, 2001.
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